WORKSHOP 5

Barbara Wren
Ripples, Echoes, and Fractures:
The impact of Covid 19 on Organizational Health

This workshop will allow for a consideration of the ongoing impact of Covid
on organisational health. Stories will be used to illustrate its consequences
at individual, role and systems levels including a model of the stages of
psychological impact of Covid.

The facilitator will share how the experience of writing about this work
deepened her awareness of the personal impact of consulting to
organisations in this deep crisis. This will allow the group to consider some
of the invisible impacts of Covid and the challenge of how to safely
articulate them using their own stories.

The process and content of two recently concluded pieces of consultancy
work funded by NHS Covid recovery programmes will be shared. The ripples
and echoes created by this opaque crisis will be threaded through the
workshop and the question posed that some of the fractures caused to
organisations by Covid cannot be fully articulated as there has been no
subsequent safe ground.

Barbara Wren is a Consultant Psychologist and Director of Barbara Wren
Psychology (C. Psychol., CSci., AFBPSS., FFOM (RCPI). Barbara Wren
Psychology provides bespoke therapy, coaching, training, mediation, group
reflection and organisational culture interventions.

Barbara is a chartered psychologist and organisational consultant with a
keen interest in using narrative to develop individual, role and system
resilience as described in her book "True Tales of Organisational Life"
(Karnac 2016). It concludes with a consideration of the containment that
needs to be available to enable staff to manage the emotional impact of
their work, while staying effective in role.

She further developed this work while crafting a variety of interventions for
NHS and social care organisations during the Covid crisis. See
barbarawrenpsychology.com for more information.
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